
Welcome back to all our NPQ Programme Members and
Facilitators who are picking up their courses again after
the summer break. Cohort 1a had their second face to
face conference at the North Lakes Hotel, Penrith at the
end of September where they applied their learning to
scenarios, developed their understanding of the
curriculum and heard from Tim Brighouse and Mick
Waters who entertained delegates with lively anecdotes
from their book, "About our Schools". In it, they
interviewed 22 of the 24 living Secretaries of State for
Education – a narrative for a fascinating (and sometimes
irreverent) walk through British education over the last
40 years. Tim and Mick pulled no punches and their
assessment of those to whom they had spoken was
entertaining, forthright and honest. Tim and Mick were
the first Trustees of One Cumbria, and they remain
committed to the pursuit of excellence in schools in our
county. 
 

HEADLINES!

Welcome back colleagues and I hope the new term is going
well. This is the first One Cumbria update of the year – it’s
lengthy, so headlines are on the left, with details below. 
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NPQ CONTINUED
Recruitment has been very strong for cohort 2a who will be starting this month.
Programmes filled up quickly, including on the two new NPQs in Leading Literacy
and in Early Years Leadership. Our facilitation team has also expanded and we are
excited to be working with some of Cumbria's top talent and expertise. Those of
you who applied and were successful but courses are full will be able to start
programmes in February on cohort 2b. We have curated a selection of reading
material which is on the One Cumbria website which you can access to whet your
appetite in advance! 
 

We are pleased to report that our mid-point survey demonstrated that our
current Programme Members are overwhelmingly positive about the experience
they are having. 92% felt that the NPQ so far had been effective at equipping them
for school leadership:  

 

"The quality of resources, evidence and seminar structure is very high, effective and always
completely relevant. " 
 
"I have found the conferences and seminars really helpful. It's great to share ideas and
good practice with other professionals and it makes me think of things I wouldn't have
thought about before. The network is good and really helpful in my professional
development."
 
The first assessment window for specialist NPQs opens shortly, and in January we
will have our first NPQ graduates. We are busy planning our NPQ graduate
programme right now which we hope will offer an alumni network with ongoing
professional development opportunities which will be unique to One Cumbria.
Watch out for further updates, and good luck to those in the assessment window!  

https://onecumbria.education/national-professional-qualifications/


ECF
Welcome to the second year of delivering the Early Career Framework to
Cumbrian schools. We would like to wish a very warm welcome to any new
schools joining the Early Career Framework for the first time and a welcome
back to the schools we worked with last year. 
We are now delivering the Early Career Framework, with our Lead Provider,
Teach First to almost 300 Early Career Teachers and their mentors. It is a team
effort and ECF lead Tina Beddoe will be joined by Lindsey Martin and Jon
Stewart, as well as our ever growing team of facilitators, to ensure that the
programme is adaptive, flexible and meets the needs of our schools. We are also
working with the various curriculum hubs to ensure that all seminars are based
on the most recent and relevant evidence base. 
Thank you to all ECTs and mentors who responded positively to the ECF end
point survey at the end of the last academic year. Mentor support remained a
strength so thank you to all the mentors who have supported ECTs - your help,
guidance and support is invaluable. 

Positive comments included: 

“Engaging in the teach first and brightspace content this year has been an enjoyable and
meaningful experience this year. I believe that I have developed my teaching practice
greatly as a result of the content that I have covered. I also have gained lots of my
knowledge as a result of the discussions that I hold with my mentor each week, which
have helped me to understand how to apply my learning to my teaching practice and has
also given me the confidence to work on my weaknesses and adapt my practice in order
to aim to deliver my best practice in lessons.”

There is of course always room for improvement, and our key points for
development this year will be: 
 · Working with Teach First to ensure that the online seminars in year 1 build on
pedagogical skills and knowledge instead of repeating information covered in
Brightspace sessions. 
· Delivering two mentor group sessions each half term for year 1 mentors – one
for experienced mentors and one for those new to mentoring. 
· Introduction of the ECF Working Group where we can look specifically at
workload and other issues brought up by ECTs and mentors. Our first meeting is
Tuesday 29th November. Please contact Tina if you would like to be involved. 

Many schools ask about funding for the ECF: here is a link to the most recent DfE
update on funding and how it works. 
Backfill payments for time off timetable for early career framework (ECF)
mentor training (national roll-out) - GOV.UK (www.gov.uk) 
 

https://www.gov.uk/government/publications/backfill-payments-for-time-off-timetable-for-early-career-framework-ecf-mentor-training-national-roll-out/backfill-payments-for-time-off-timetable-for-early-career-framework-ecf-mentor-training-national-roll-out


ECF CONFERENCES IN SEPTEMBER 
The One Cumbria Early Career Framework team welcomed over 200
teachers from across Cumbria to year 1 and year 2 conferences at the
start of September. The energy in the meetings was fantastic,  with
teachers sharing practice, creating and building networks, and clear
evidence that education in Cumbria is thriving. 
Early Career Teachers who are at the start of their career accessed
high quality input around instructional coaching and developing
systems to promote high expectations. Our Early Career Mentors,
many of whom are new to mentoring, valued the time to network
with experienced mentors and draw upon research on precise actions
and shared language. 

As ever, please get in touch with one of the team if you have a query or concern.
Our contact details are: 
Tina Beddoe, Deputy Director BEDDOET@onecumbria.education 
Lindsey Martin, Assistant Director MARTINL@onecumbria.education 
Jon Stewart, Lead Facilitator STEWARTJ@onecumbria.education 



ECF CONFERENCES IN SEPTEMBER 
Year 2 ECF seminars continued the positive energy when we were
joined by our Year 2 ECTs and mentors to begin their ECF
Development Cycles. The ECF team were joined by subject specialist
facil itators who brought with them enormous expertise which the
ECTs enjoyed and were able to take away new strategies to
implement back in their schools. 
The ECF team have been blown away by the skil l ,  energy and
expertise demonstrated by teachers and mentors from across all
stages of education across the county. If  you would l ike to join our
team of expert facil itators, please get in touch with Jon for a
conversation. 



NPQs continue to be funded for the next two years
and TSHs are working well to encourage leaders to
take advantage of this unaccustomed financial
generosity.

We are better placed at the end of the first year,
and although the tracks are still being laid as the
train approaches, they are further ahead than they
might have been. Richard pointed out that what
TSHs are being asked to do has never been done
before, against a backdrop of an ambitious White 

ONE CUMBRIA IN YEAR TWO 
One year into the TSH remit and we are moving from establishing and setting up the
ECF and delivering NPQs to upscaling and embedding our workstreams, and moving
towards our ambitious vision for Cumbrian education. 
As One Cumbria grows, so the team is changing. Alison Wilkinson, who has led on
NPQs this year will be moving away from leading on the programmes and handing
this over to our new Assistant Director, Lindsey Martin. Alison isn’t going far
however, and she will remain instrumental in setting up the NPQ graduate network
over the next 12 months, and in taking a role in the governance of One Cumbria. Our
first NPQ graduates in January we hope will be our first opportunity to start  to make
the school improvement and CPD system in Cumbria self-sustaining and bespoke to
our schools.
Alison has done a superb piece of work with NPQs and we are extremely grateful for
her hard work and continued support – thank you, Alison. 
Tina Beddoe, charged with setting up the ECF this time last year, has agreed to take
on the role of Deputy Director. She will have oversight of all four workstreams, but
remains lead for ECF. Lindsey will lead on NPQs and our Appropriate Body role. 
Jon Stewart, our lead facilitator, will be working with our team of fantastic facilitators
for both ECF and NPQ, as well as being busy on social media and the website; a
priority for us is to grow One Cumbria’s presence in cyber space! 
The One Cumbria team is growing and going from strength to strength. Please don’t
hesitate to contact us if you would like to get involved. 
As ever, please get in touch with one of the team if you have a query or concern. Our
contact details are listed below. 



 
One Cumbria Teaching School Hub
c/o West Lakes Academy
Main Street
Egremont
CA22 2DQ
Tel: 01946 820356 ext. 3003
schaferj@onecumbria.education
www.onecumbria.education

https://twitter.com/OneCumbriaTSH https://www.instagram.com/onecumbriaeducation

ITT 
Following the market review of ITT which took place last year, there has been a
substantial shakeup across the ITT landscape. The final list of accredited providers
of ITT from 2024 was published at the end of last week, and One Cumbria will be
the only accredited provider of ITT in our county from September 2024. We are
delighted that our bespoke Cumbrian curriculum can be rolled out, and we are now
looking to develop partnerships across the sector.

An important part of this is already happening; we are working with Teach First as
one of 10 TSHs across the country on a pilot scheme which will trial the new
framework for ITTs a year early, from September 2023. This means that we are
now actively recruiting ITTs to One Cumbria.

Current DfE estimates show that the number of ITTs in the system is some 25%
down on their predicted numbers, and many schools will start the year with unfilled
vacancies across the country and here in Cumbria. Recruitment and retention in
Cumbria remains a key issue, and we are keen to get a headstart on this by running
with this pilot in advance of our own provision. The recruitment portal at the DfE
goes live on 4th October and One Cumbria will be inviting applications for students
to start in September 2023. We will be looking for partner schools; if you would like
to be part of this, please look at our website for more information on what this
involves, and get in touch with us for a conversation. 
Thank you for reading to the end of this lengthy update. We will be sending out
monthly editions to keep you in touch, but in the meantime, as always, please drop
us a line if we can help with anything. 

Best wishes,  
Judith 
Director, One Cumbria TSH 

https://twitter.com/OneCumbriaTSH
https://twitter.com/OneCumbriaTSH
https://www.instagram.com/onecumbriaeducation
https://www.instagram.com/onecumbriaeducation

