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THE EARLY CAREERS
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IMPACT OVER AN
ACADEMIC YEAR
Monday at 3.20pm and there is silence, the chairs do
not groan and grumble across the classroom floor,
drawers are not snapping at pencils and reading
books with the sound of opening and shutting, and
items of school clothing lay strewn across the barren
landscape, better known as the corridors, or
gateways to learning, left by 300 children. Do you pat
yourself on the back, is this a sign of relief, a well
done or reassuring yourself that you are a teacher
and you have made a positive impact on the pupils
who have hung on every word and resource you
shared?
Your inaugural end of day 1 in teaching, is for all
teachers, the beacon that is inflamed with the start of
a career that will come with huge accomplishments,
interspersed with tears, stress, and exhaustion. To
simply say teaching is a ‘walk in the park’, does not
recognise the huge responsibility teachers have in
preparing children with the skills, knowledge, and
confidence to embrace a world of learning and
success. For many years, the acronym NQT was
bandied around schools to label a newly qualified
teacher, for some it meant professional development
opportunities, 1-1 support with a qualified and
experienced mentor, it was a key to opening the
treasure trove of education and teaching. For the
majority of NQTs this was not the case.
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If teachers were Batman, then the newly launched Early Careers
Framework would be their bat signal. The ECF has signalled the end of a
disparity between newly qualified teachers and provided equality that
comes with new superheroes in schools, the Early Careers Teacher and
to support them on their mission to educate, the Early Careers Mentor.
This academic year, Houghton CE School, as with schools across
Cumbria and England have employed a teacher, who comes into school
as an ECT, and brings with them an entitlement to 10% of their teaching
time off timetable. Teachers who have taught for many years (default
description for more than 10 years) will remember the 10% NQT time as
an add on to their PPA time. Time to laminate, cut, stick, and mark
books, unstructured and loosely claiming to be an allocation of time for
professional development. Mentor meetings to discuss progress and
targets on a scheduled day and timetabled time, was for NQTs like
waiting on the platform of a train station waiting for the train due at
13:30, never on time, always busy and nowhere to sit and work. The
Department for Education state, rightly so that, ‘…the early career
framework sets out what early career teachers are entitled to learn about
and learn how to do when they start their careers’. In practice and
moving beyond a 43-page booklet, what does this look like, is there an
impact on the development of teachers in the early stages of their
career?
The unequivocal answer for Daniela Dawkins (ECT) and John Shepherd
(ECM) is a big…YES! September 3rd and 10th 2021 was for them both, a
turning point in their career, they returned to school with clarity, focus
and the belief they were beginning a journey that would bring fulfilment,
enjoyment, questions and importantly, an impact on the education of
the children they will be teaching. What were these dates and why are
they significant? It was launch day for One Cumbria’s ECF, the day
experienced, and newly qualified teachers were provided with the tools
and resources to take the necessary steps to adapt and change the
engrained expectations of a Mentor and Early Career Teacher. Day 1 has
quickly become Day 260, 260 days of high quality, enjoyable, relevant,
and evidenced-based learning through the accessing of the ECF with
One Cumbria utilising the content provided by Teach First.
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Weekly meetings are no longer loosely called, professional
development, they are professional development, with John
using his ECM Programme Guide to ensure both he and Daniela
thrive and not just survive in teaching. John knows he is in a
privileged position as an Early Careers Mentor, and through the
utilisation of the detailed Programme Guide he understands the
vital role he has in supporting Daniela as she begins her
teaching career. “The ECF materials provided by One Cumbria
and Teach First are concise, accessible, and underpinned by
up-to-date research and evidence. The guide supports me in
my role as a Mentor in ensuring I coach and mentor Daniela in a
way that is not a burden or overwhelming for us both.”
Witnessing the high-level pedagogical discussion between
John and Daniela demonstrates the impact the ECF is having in
elevating both their careers. Through instructional coaching
John can praise and probe Daniela on her precise targets.
Giggles and smiles are always observed as they both practise
targets, modelling and scaffolding all aspects of teacher
development. “Initially, I was very nervous as I did not know
what to expect. I questioned why I was completing more
‘training’ as I saw it. However, from my very first meeting with
John, I realised this was not training, this was collaborative
learning, and I could see how it was having a positive impact on
my teaching. Each meeting with John I came away enthused
and motivated to implement my new targets. Having the
confidence and tools through the practising of targets and
knowing how, and not just what I need to do.”

“Education is the most powerful weapon which you can use to
change the world.”
Nelson Mandela
Add into the mix the application of technology through Brightspace
(online learning platform) enables both ECTs and ECMs to access
cutting edge evidence online and importantly in their own time.
Education does not relent; we all appreciate the role of a teacher will
be stressful on occasions and well-being is of paramount importance
in retaining teachers moving forward. The ECF programme is not the
panacea to retaining teachers, it is the training required to provide
newly qualified teachers with the strength and systems to manage
their roles. Half termly seminars provide the space and forum for
ECMs and ECTs to meet with their peers, know they are part of a strong
and supportive community. The purpose of these sessions is for the
ECTs and ECMs to receive further CPD linked to standards covered in
the ECF, hear from expert colleagues, and have an opportunity to
further discuss practice, and reflect on learning from the online study
materials as they apply it to their own practice. “The Seminars are for
me an opportunity to meet up with friends and access the support of
an experienced and engaging Facilitator who guides me through
training that is relevant and on point. I know I can be open and honest
with my ECT community, and we always find time to email and
message each other prior and after seminars to expand on the
content delivered.”
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Daniela has nearly completed her year 1 teaching marathon,
she has set a new personal best, through the nurturing and
support of her teaching coach. John has been equipped with
the latest research and knowledge to confidently coach
Daniela, setting targets that have been broken down into small
manageable steps and lots of collaborative practicing. July
2022 is not the end for them both. ECF Year 2 will see Daniela
continue her development through a cycle of termly face to
face meetings with her ECF friends and John being by her side
to refine her targets and teaching so she can set new personal
bests! Teaching is not a sprint, nor a short dash, it is a longdistance run, not a race, that can be enjoyed through
partnerships built on the firm foundations of the ECF. I am
eagerly awaiting the start of Year 2, so I can witness again the
partnership between Daniela and John and observe how they
both continue in their roles as teachers and leaders of
education.

For a novice teacher, it can be difficult to identify and articulate what
makes a teacher’s practice effective. I would confidently state from my
own experiences of being a NQT, ‘many years ago’, I would not be able
to justify how my 10% of NQT time was being used nor would I say I was
meeting with my Mentor regularly. Was I on a professional learning
journey through my own development as a teacher? The answer would
be a no, why, because I did not have the ECF, I did not have access to
high quality materials that would aid me in developing my teaching
knowledge and skills. There was no set framework or online learning
platform that I could access in my own time. I did not have ownership
of my early career through the support of experienced Facilitators.
Was my early career a failure, no, could it have been more structured
and lead by my Mentor and research materials…yes!
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